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|- KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021:
1) Vé méi trwomg kinh doanh niim 2021:

Nam 2021 tiép tuc 12 ndam kho khan véi nén kinh té thé gisi do dich bénh chua
duogc kiém soét hoan toan, mot sé nén kinh té c6 dau hiéu phuc héi sau dai dich khién
lwong cau vat tu hang hod tang vot, chudi cung tg, logistic diit gdy.... 1a nguyén nhan
khién gia ca vat tu, hang hod ting ¢ muc cao Ky luc, b4o hiéu mot chu ky lam phéat
maoi.

Céc chinh sach vi md diéu tiét sy 6n dinh cua nén kinh té, hd tro doanh nghiép
phuc hoi hoat dong SXKD chua thé phat huy hiéu qua trong nam 2021. Hé qua cua
dich Covid van tac dong toan dién dén moi mit ctia doi séng kinh té x4 hoi.

Nganh hang SXKD do gia dung néi chung ciing nhu quat dién noi riéng tai Viét
Nam trong nhimg niam gan day ching kién sy phat trién vuot bac va tién dan dén hién
dai hoé do két qua ctia qué trinh dai hoi nhap véi thé gidi. Do tinh canh tranh khbc liét
cua nganh hang, do sy chuyén dich nhu cau tiéu dung, mét sé doanh nghiép san xuat
nhé khdng kip thich nghi dan bi dao thai. Sé it cac doanh nghiép c6 bé day phat trién
hién dang duy tri hoat dong 6n dinh va chiém phan 16n thi phan tiéu thy. Dé duy tri vi
thé, cac DN hudng dén su phaét trién bai ban, chuyén nghiép dé tao ra SP ¢ tinh canh
tranh cao.

Luc luong lao dong tai cac doanh nghiép truyén thong khdng con o6n dinh nhu
trudc nita bai cac ly do: Su phét trién cua khoa hoc cong nghé, tdc dong cua dich
bénh... anh hudng 16n dén hanh vi, 16i song cua dai da sé dan cu, dic biét 12 gidi treé.
Mot s6 nganh nghé moi phét trién tao ra su dich chuyén lao dong (kinh doanh online
va chudi dich vu phét trién theo hinh thirc kinh doanh méi ndy). Su thu hit lao dong
tré ciia cac doanh nghiép trong cac khu CN véi qui md t6 chirc hién dai, bai ban va
nang suét hon....

Bén canh cac thach thirc khach quan, thi truong ti€u thu nganh quat dién tai Viét
Nam van diy tiém ning boi nhu cau vé san pham quat dién ludn 1 thiét yéu véi stc
mua hon 98 triéu dan song trong diéu kién khi hau nhiét doi gio mua.
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2) Béi canh doanh nghiép:

Dién co Hai Phong c6 bé day lich st vé san xuat trong linh vuc dién gia dung,
thanh 1ap tir ngdy 16/03/1961 gén lién véi lich st phat trién ctia dit nude. Dic biét, sau
¢ phan héa Cong ty dd co nhimg thay d6i 16n vé moi mit, quy mo nha xudng duoc
mo rdng, cai tao va xay dung déng bd. May moc, thiét bi, phuong tién van tai duoc dau
tu d6i mai hién dai, dap tng tdt hoat dong san xuét kinh doanh cua Cong ty, dam bao
nhu cau cta khach hang. Boi ngti CB-CNV Cong ty luoén duogc kién toan. Hién tai, $6
lugng CB-CNV toan Cong ty 1a 193 ngudi. Trong nhiéu nim lién, doanh sé va san
luong lién tuc tang, tuy nhién luc lugng lao dong khdng ting ma c6 xu hudng tinh gon
do c6ng ty &p dung céc giai phap hiéu qua ddy manh ning suit lao dong.

Qua nhiéu nam tich luy va phat trién, Cong ty c6 du tiém luc dé duy tri hoat
dong san xut kinh doanh c6 tinh canh tranh cao trén thi truong.

Thi treong tiéu thu san pham ctia Cong ty van dugc duy tri 6n dinh va tiép tuc
mo rong. San pham ngay cang da dang va phong phu. Hién tai, chung ta dang duy tri
san xudt 43 mau quat gia dung Phong Lan, 50 mau quat céng nghiép GALE, trén 10
mau 16ng quat cac loai va 23 mau san pham quat nhip khau Mitsubishi.

Hang nam, cong ty ludn cap nhat, phét trién cong nghé, d6i méi mau ma céc
dong san pham quat gia dung va c6ng nghiép nham ting tinh canh tranh, mé rong thi
phan trong va ngoai nuéc nham gia ting doanh so.

Quat Mitsubishi ludn dugc duy tri san luong tiéu thy tai cac tinh phia Bic trd
vao dén Pa Ning.

Trong qua trinh san xut kinh doanh, Cong ty ludn tao dung va duy tri cac mdi
quan hé bén viing véi véi cac kénh phan phéi va cac ddi tac 16n nhu Cong ty Dién co
Théng Nhat Ha Noi, Cong ty Quang dién dién tir B6 qudc phong, Cong ty Ha Noi
Chinghai, Cong ty Mitsubishi Viét Nam...

Cong ty da va dang van hanh hé théng quan 1y chat luong san pham theo tiéu
chuan ISO 9001:2015. Hang niam, cong ty déu khuyén khich thiic ddy cac hoat dong
phat huy sang kién, cai tién k¥ thuat, nghién ctru phat trién nham ning cao NSLD, ha
gid thanh SP, phat trién SP méi, nhim mang lai lgi thé canh tranh cho doanh nghiép.

Pic thi hoat dong SXKD cua cdng ty mang tinh thoi vu cao, khéi lugng cong
viéc khdng phan bd déu céc thang trong nam, thu nhap khong déu gay tam ly khéng
ong dinh dbi véi nguoi lao dong, thach thire dén tinh 6n dinh ctua nguén nhan luc.
Thuc trang trén ludn dat ra thach thirc vai ban 18nh dao hoach dinh cac dinh hudng
phU hop nhat nhiam ting san luong, tao ra nhiéu cdng an viéc 1am quanh nam, ting
NSLD nham cai thién thu nhap cho ngudi lao dong, cai tién cac chinh sach quan 1y,
moi truong 1am viéc nham phat huy tdi da nang luc cua luc lugng lao dong. Tat ca
cac giai phap trén 1a nén tang thu ht, tao ra sy 6n dinh cta luc luong lao dong.
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3) Két qua hoat dong san xuat kinh doanh 2021:

TANG | THUC
CHI TIEU PVT | 2020 |KH2021| 2021 |TRUGNG | i e
2021/2020 HOACH
Doanh thu Ty déng| 266.52 286| 264.39 -0.8%| 92.44%
Loi nhuén sau thué: Tydong| 11.800( 12.904| 12.375
- LN tir hoat déng SXKD| " 11.800| 12.904| 11.775| -0.21%| 91.25%
Lao dong Nguoi 193 193 0.00%
Thu nhap bq nguoi LD VND 8,000 8,000 8,128 1.60%

3.1. Pdnh gid két qua thuc hién san xudt kinh doanh:
Doanh thu ban hang: Nam 2021, Cong ty CP Dién co Hai Phong dat 264,39 ti
dong, giam 0,8% so v&i nam 2020.

Doanh thu nim 2021 giam do san luong tiéu thu ca ba nhém quat thanh pham
va san lugng nhom I6ng quat giam so v6i ké hoach dé ra:

T NHOM HANG HOA _ KE HOACH 2021 _ THUC HIEN 2021 THU’C’HIEN

SO LUQNG | DOANH THU (B) | SO LUQONG| DOANH THU (B) | SOVOIKH
1 |Quat dan dung Phong lan 240,000 82,000,000,000 184,179 67,787,840,583 76.74%
2 |Quat cdng nghiép Gale 42,0001 37,000,000,000 33,705| 31,585,146,853 80.25%
3 [Quat Mitsubishi 72,0001 99,000,000,000 67,851 92,998,533,807 94.24%
4 |Lbng quat 520,000f 29,000,000,000 409,476| 25,089,195,799 78.75%
5 |Vat tw va BTP khac 39,000,000,000 46,932,529,277 120.34%
TONG CONG 286,000,000,000 264,393,246,319 92.45%

Cac nhom hang cot 15i cua doanh nghiép: Quat dién Phong lan, Gale va
Mitsubishi déu bi sut giam san lugng tiéu thu. Thi truong xuét khau quat Phong lan
chua thé phuc hoi nhu cdc nam trude dai dich Covid.

Nira cudi nam 2020, gia ca vat tu, nguyén liéu trén thi trudng lién tuc ting.
Thoi diém ndy, mot sé qudc gia da bat dau phi Vaccine, cac nganh SX trén toan thé
gidi c6 tin hiéu phuc héi, nhu ciu st dung nguyén vat liéu ting dot bién, khi do
ngudn cung khéng du, dan dén khing hoang chudi cung tng 1a nguyén nhan din dén
gia ca vat tu, nguyén liéu ting dot bién (nguyén liéu nhua ting tir 30 — 40%:; day dong
tang trén 60%; thép can ngudi tang trén 200%.....). Trudc thuc trang dd, cdc nha SX
quat dién tai thi trudng VN déu c6 dong thai ting gid. PCHP khong nim ngoai bdi
canh d6, Ban diéu hanh cong ty da thuc hién 2 sy diéu chinh gia: Tang 10% gi4 quat
Phong lan tai thoi diém T12/2020. Bén T4/2021 ting tiép 10% gia quat Phong lan va
5% dbi voi quat céng nghiép Gale.

Viéc ting gia anh hudng truc tiép va ti 1& nghich véi san luong tiéu thu. Trén
thi truong, san pham quat gia dung ctia chlng ta phai canh tranh véi cac déi thu cd ti
& ting gia thap hon ching ta. Trong khi d, do anh huéng dich bénh, chung ta khong
thé trién khai duoc cac chinh sach, chuong trinh marketing thiic dy tiéu thu hang hoa
manh hon dé bu dép cho yéu t anh huong tiéu thu boi su ting gia hang hoa.
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Day 1a 1 trong nhiing yéu td tirc thoi tic dong dén giam san luong tiéu thu quat.
Vé mat dai han, khi nguén cung va gia ca nguyén vat liéu on dinh, gid ban cua cac
nha SX 6n dinh vé mat béng canh tranh chung thi an lugng ti€u thy hang hoa sé tro vé
quy dao vén c6 cua no.

San lugng quat Phong lan con ¢4 tiém ting trudng trong nhidu nam t6i véi cac ly
do: Dung lugng thi truong con 16n dé ¢ thé mé rong thi phan; mot sé model nhu cau thi
truong 16n ching ta hién van chua khai thac ti da san lugng; chua phét trién nhiéu dong
SP méi.... Dé dat duoc muc tiéu ting truong, ban than doanh nghiép phai t6i wu hoa SX
dé ha gia thanh sp (bang cach ting ti 16 SX ndi tai, kiém soat gia thanh SX, gia tang loi
nhuén, tao nhiéu viéc 1am va thu nhap déu quanh nim cho nguoi lao dong.

Nhom 16ng CN, 1dng quat san va Idng quat gia dung ngodi phuc vu lap rdp quat
thanh pham, ching ta con cung cap cho mot sé ddi tac khéac. Viéc duy tri khach hang
6n dinh gilp duy tri viéc lam cho ngudi lao dong quanh nam, ting doanh thu va gia
tang loi nhuan. Nam 2021 san luong tiéu thu giam so voi ké hoach 21,25% do céc ddi
tac cling bi giam san luong quat tiéu thu quat do tdc dong cta dai dich Covid.

- Nhém quat CN Gale: San luong tiéu thu tiép tuc khong hoan thanh ké hoach
nim 2021 do phai canh tranh V&i cac san pham cung loai cua cac dbi thu trén thi
truong nhw: Vinawind, Chinghai (khu vuc phia Bic), Hawind, Hasaki... (khu vuc
mién Trung va mién Nam). Ngoai ra, do anh huéng dai dich, cic co s SXKD, khu
CN dinh tré hoat dong, nhu cau sir dung quat giam. San luot quat CN c6 16ng tiéu thu
tai khu vuc dan dung ciing giam do cdc nha hang, cadc khu vuc hoat dong déng
ngudi... dong ctra do anh hudng cua dich bénh. Cac co s& san xuat, ho kinh doanh
nho 1¢ wu tién st dung quat CN tu ché gia ré hon.... todn bd cac yéu td trén anh
huong nhat dinh dén san luong tiéu thu quat CN trén toan thi trudng noi chung.

Mot trong cac giai phap ting doanh thu, tang lgi nhuin cia mang quat CN
trong c&c niam t6i 14 tap trung phat trién dong SP quat cdy tinh ning méi (Motor DC
giam toi da coéng sut tiéu thu dién ning, giam do oOn...). Chu déng mang SX quat
huéng truc, tao thém nhiéu viéc lam, giai quyét tinh SX thoi vu....

- Nhom quat Mitsubishi: La dong san pham danh cho phan khiic cao trén thi
truong. DCHP tiép tuc duy tri mdi quan hé bén vimg, chién lugc v6i Mitsubishi
Electric (MEVN) va chiém wu thé véi vai trd tong thau phan phéi khu vuc phia Bic,
chuyén vé kénh tiéu thy truyén thong. Khach hang chi yéu 1a cac trung tim dién may
cao cdp, cac diu mdi phan phdi hang ngoai nhdp truyén thong. Viéc hop tic véi
MEVN la diéu kién thuan lgi d& DCHP két ndi v6i hé thong khach hang & phan khuc
cao, tiép thu hoc hoi phuong phap quan tri, ban hang cta cac tp doan san xuit do
dién gia dung hang dau thé gidi. San luong tiéu thu nam 2021 khong ting trudng
nhiéu so véi cac nam trude. Dé giai quyét bai toan ting trudng, md rong thi phan &
phan khuc cao, MEVN can thic day cai tién co cau ching loai san pham, phdi hop
v6i DCHP duy tri 6n dinh ving thi trudng giita cac tong thau hai mién Nam - Bic va
kénh siéu thi thudc su quan 1y ctiia hang..
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- Nhom Vit tu va BTP khac: Gom Bobbin nhua quin ddy dong, linh kién nhuya,
hat nhura, sét thép... San luong tiéu thy nam 2021 ting 20,34% so voi ké hoach do san
lwong vat tu nhua, sit thép khéch hang chdt mua sé lwong 16n véi ky vong han ché rai ro
do gia ca cac mat hang nay co chiéu hudng ting dot biét. Chién luoc phat trién dai han
clia cong ty tap trung vao nhitng nganh hang co tinh bén vimg 12 san pham quat dién dan
dung Phong lan va quat cong nghiép Gale. Py 1 cac san pham co6 thuong hiéu, hang
nam cac san phém trén chiém mot lugng thi ph?m on dinh trén thi truong quat dién.

Thi truong quat dién 0 tinh canh tranh cao, cung vdi anh huong cua dich Covid
tac dong 16n dén tAm 1y nguoi tiéu dung va hé théng kénh phan phéi, anh hudng cua gid
ca vat tu ting dot bién. Mic du tap thé CBCNV da nd luc cai tién CLSP, phat trién san
phim méi, ting ning suét lao dong, ha gia thanh nhim ting tinh canh tranh cta san
pham, dap tng day du luong hang hoa tai cac thoi diém thi trudng co stre hut 16n. Tuy
nhién, san lugng tiéu thu va doanh s6 ndm 2021 chua thé but pha so véi nam 2020.

3.2. Loi nhuan:

Loi nhuan sau thué tir hoat dong SXKD ndm 2021 van duy tri 6n dinh va dat
11,775 ty midc du san lugng tiéu thu & ca 3 nhém hang cét 16i giam nhiéu so voi ké
hoach dé ra.

3.3. Nguén nhan lyc, viéc lam va thu nhdp:

Nguén nhéan lyc: Ludn duoc ban lanh dao xac dinh 13 tai san quy bau cua
doanh nghi¢p. Moi thanh qua ddi méi, phat trién, nang tinh canh tranh, nang vi thé
ctia doanh nghiép déu khéi ngudn tir ngudn nhan lyc. Tuy nhién, trong nhiéu nim qua
ngudn nhén lyc chua duge cha trong phat trién chiéu sau.

Viéc bd sung ngudn nhén luc co chit luong cho cac phong nghiép vu cua cong
ty tiép tuc dugc wu tién cho cac nim tiép theo cho phu hop véi dinh huéng chuyén dich
ti 16 co cdu mat hang, tap trung phat trién cac mit hang c6 thuong hiéu cua cong ty.

Duy tri va phat huy chinh sach khuyén khich, dai ngd ngudn nhan luc. Nam 2021
Cong ty da trich thuong nhiéu dé tai sang kién cai tién k¥ thuat, ndng cao NSLD, ha gia
thanh SP cho bd phan quan 1y SX, trich thuong hoan thanh ké hach doanh s tiéu thu
quat Phong lan cho bd phan KD va cac bo phan lién quan.... nham dong vién kip thoi
tinh than cong hién cia CBCNV, ting cudng su gin bo cia CBCNV véi Cong ty.

DPay manh tmg dung cong nghé thong tin trong quan 1y, diéu hanh SXKD nham
nang cao hi¢u qua quan tri.

Do tac dong cua dai dich, lugng hang hoa tén kho cudi nam 2021 16n hon moi
nam, gia ca vat tu ting dot biét. Ban diéu hanh cong ty da chu dong tiét giam nhip do
san xuat khién khéi lugng viéc 1am cho nguoi lao dong khong duoc duy tri déu céc
ngdy trong tuan trong vong 3 thang cudi vu, anh huong phan ndo dén thu nhap cua
nguoi lao dong. DAy 1a mot trong nhimg yéu té doanh nghiép s& phai khiac khuc nham
gia tang su gan két nguoi lao dong véi cong ty.

3.4. Danh gia nhiém ky hoat dong SXKD 5 nam (2017 — 2022):
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a) Thuan loi:

- B6 may quan 1y 6n dinh, doan két ndi bo, c6 bé day kinh nghiém dé dua ra
cac quyét sach kip thoi, phi hop voi thi truong.

- Doanh nghiép c6 bé day trong nganh quat dién, co s& vét chat quy md, thi
treong tiéu thu da dinh hinh bai mang ludi tiéu thy, hé théng khach hang, déi tac da
duogc thiét 1ap qua nhiéu nim.

b) Mot s khé khan:

- Chua khic phuc hoan toan dugc tinh mua vu trong SX cac SP quat dién, mot
s6 bo phan chua dat dugc thu nhap déu céc thang trong nam.

- Chua tao ra cac giai phdp manh mé taing NSLP, tang thu nhap cho nguoi LD.

- Pai dich Covid anh huéng 16n dén sic tiéu thu cta san pham trén thi trudng.

- Gi4 ca vat tu hang ho4 ting ky luc trong 2 nim gan day anh huong 16n dén
mit bang gi4 san pham quat dién cac loai.

¢) Panh gia chung hoat dong quan ly diéu hanh:

- Bo may nhan su: Trén da tinh giam theo chiéu hudng hiéu qua (s6 luong
CBCNV giam trong khi SLSX, doanh s ting).

- Quan 1y chat ché cong no khéach hang, khéng dé tinh trang khach hang no
dong qua han, chiém dung vén kinh doanh bao toan déng vén cho doanh nghiép.

- Mét s6 tiéu chi két qua dat duoc trong hoat dong SXKD (2017 — 2022):

+ Phét trién cac dong SP méi ¢ tinh canh tranh cao hon (tong sd phét trién 6
model SP mai) tao ra su tang trudng vuot troi do cac SP mai tao ra.

e ooy + Doanh thu: Doanh thu nim 2019 ting so Vi cac

279.32

w2 nam do san lugng tiéu thu nhdm quat Phong lan tang

treong vuot bac. Hai nim tiép theo 2020 — 2021 doanh
thu khéng duy tri dugc da tang truéng do anh hudng cia
o B N B B dai dich, gia ca vat tu bién dong.

+ Co c4u doanh thu: Ti trong doanh s6 nhém hang cdt 16i cong ty tu SX, ky
vong duy tri viéc lam thuong xuyén ngudi lao dong la nhdm quat PL cd su tang
trudng binh quan 2%/ nam. Muc tiéu ting trudng ti trong nhdm quat Gale chua dat 6n
dinh qua cac nam.

Co cu doanh thu nim 2018: Cor cau doanh thu nam 2020:
1) Quat din

Co' cdu doanh thu nam 2017: 1) Quat dén ) Vit tu,inh

dung Phang
/// Lan
16%

5) Vit t,
linh kién
2% S

5 vat

an dug

4) BTP Ling quat
1%

4) BTP Lon,
quat 2) Quat Gale
15%

%

Bdo cdo két qua hoat dong san xudt kinh doanh nam 2021 va ké hoach nam 2022



Co’ ciu doanh thu ndm 2019: Co cau doanh thu ndm 2021:

§) Vat tur I

4) BTP Léng quat

10%
3) Quat Mitsubishi
b

Trong 5 nam qua, c6ng ty chl trong va tim moi giai phap ddy manh mang doanh thu
nganh hang cbt 16i nham mang lai su phat trién bén viing.

+ Loi nhuan tr hoat dong SXKD binh quan hang nam (2017 — 2021): Ludn duoc
dam bao. CH tirc hang ndm déu duy trir & mirc 10% theo dinh huéng KH caa HDQT.

I1. KE HOACH SAN XUAT KINH DOANH NAM 2022:

Trén co so mot sb phuong an san pham mai, thi trudng méi, qua danh gia thi
truong va phan tich ning luc ndi tai, Cong ty xdy dung ké hoach san xuét kinh doanh
nam 2022 véi cac chi tiéu cu thé nhu sau:

1) Ké hoach doanh thu:

L ) ] KE CHOACH 202

TT NHOM HANG HOA DON VI TINH 56 LUONG DOANH THU (VND)
1 |Quat dan dung Phong lan Cai 220,000 84,000,000,000
2 |Quat cong nghiép Gale Céi 40,000 36,000,000,000
3 [Quat Mitsubishi Cai 70,000 100,000,000,000
4 |Léng quat Bo 520,000 31,000,000,000
5 [Vattuw va BTP khac 35,000,000,000

TONG CONG 286,000,000,000

2) Ké hoach lgi nhuan:

- Loi nhuén truéc thué: 16.100.000.000 dong

- Loi nhuin sau thué: 13.000.000.000 dong

- Co tirc: 10%/MGCP/VPL

- Thu nhép binh quan: 8.550.000 dong/ngudi/thang

3) Co sé thue hién:

e V& quan tri: Thuc hién dlng chinh sach an sinh xi hoi, bao vé quyén loi
nguoi lao dong nham duy tri va 6n dinh luc luong lao dong.

Tap trung dao tao phat trién ngudn nhan luc, ting cudng dio tao nhan lyc chat
lugng cao, cling doi ngii quan 1y ké thira cac cap. Tiép tuc ra soat, tiét giam lao dong
khong tryc tiép tao ra san pham, dich vu, 1am co so ting luong khdi lao dong gian
tiép d4 tinh giam hiéu qua.

Tiép tuc hoan thién, nang cao hi€u qua cua hé théng quan tri, kiém soat ndi bo
nham giam chi phi dau vao.
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D3 va dang thuc hién c4c giai phap nang cao ning suit lao dong tai ting khau
SX, tung budc dat dugc cac muc ti€u: Tang nang suét lao dong, tang san luong, ha
gia thanh SP, tang luong cho khéi lao dong truc tiép khi da giai quyét bai toan NSLD.

e V& thi truong: Thyc hién tét va duy tri cac khach hang, don hang truyén thong.

Xay dung hé théng kénh phan phdi bén vimg, khong ngimg mé rong thi trudng
tiéu thu phu khép cac tinh thanh.

Thi truong xuét khau sang Myanmar va Malaysia duoc hinh thanh va duy tri tir
nam 2018 — 2021. Nam 2022 tiép tuc thuc day san luong xuat khau, gop phan nang vi
thé cua doanh nghiép, ting san luong, ting doanh sb, giai quyét cong an viéc 1am cho
ngudi lao dong tai nhitng thang thap diém.

e V& phuong an san pham: Nam 2021 - 2022, cdng ty tiép tuc hoan thién thém
03 mau quat hit 4m tran. Cac dong san phim méi trién khai thanh cong s& gbp phan
gia ting san luong, doanh sb va viée 1am cho nguoi lao dong.

Quat cong nghiép: Nam 2022, cong ty timg budc chuyén sau san xuat cac dong
SP quat cdy cdng nghiép , quat hudng truc... Va tiép tuc cai tién cac phuwong an SP
nhang nang tinh canh tranh, ting san lwong trong cac ndm tiép theo.

e Thay dbi ti trong co cu san pham theo hudng phat trién bén vimg: Nam 2022
tiép tuc nghién ctru cic phuwong an vé san pham, dau tu trang thiét bi nham ting ning
suit lao dong, ha gia thanh SP, timg budc thuc day ting san luong tiéu thu quat thanh
pham trong cac nam tiép theo theo hudng ting ti trong nhom quat thanh pham va
giam ti trong nhom vat tu, BTP trong tong co ciu san phan cta cong ty.

I1I-PAU TU PHUC VU KE HOACH MO RONG SAN XUAT KINH
DOANH CHO NAM 2021 VA CAC NAM TIEP THEO:

1) Bao cao dau tw 2021 - 2022: Trén co s& dé xuit dau tu va thuc hién chu
treong ctia HPQT, ndm 2022 Cong ty da dau tu mot sé hang muc sau:

TT HANG MUC DAU TU DVT|SO LUQGNG
1 |Céc b khudn ép nhya, dac nhdm SX quat tran 5 canh Bo 10
2 |Céac bd khudn ép nhua va khudon co khi quat hit am tran " 8
3 |Khuodn ép nhua dé quat dudng ling canh 7 la " 2
4 [Khuon dot dap: Cac chi tiét co khi quat tran 3 canh, 5 canh.| " 8
5 |Day chuyén lap rap quat tran 5 canh Cai 1
6 |May ép thuy luc, may khoan ta o nhiéu dau Cai 2

2) Du kién dé xuat diu tw nim 2022:
2.1) Co sé dinh huwdng dau tu:

Can cir vao dinh hudéng phat trién co cdu san lugng SP tiéu thu trong vong 5
nam tdi (2022 — 2027)

Bdo cdo két qua hoat dong san xudt kinh doanh nam 2021 va ké hoach nam 2022




Sy can thiét phai dau tu, phat trién miu méi SP quat dan dung mdi nham ting
tinh canh tranh, mé rong thi phan cua SP.

Tang nang luc SX, tao loi thé canh tranh ctia SP bang cach dau tu chiéu sau
vao may moc thiét bi, nAng cao ning suét, ha gia thanh SP.

Pé hoan thanh ké hoach SXKD niam 2022 va cic nam tiép theo, Ban Giam
ddc dé xuét ké hoach dau tu méi mot sb hang muc nhu sau:

2.2) Danh muc va tri gia dau tu:

* Pau tw MMTB phuc vu SX:
TT HANG MUC BDAU TU PVT|SO LUGNG
Cac b§ khudn co khi va ép nhya quat hudng truc Bo 16

i NiF

Trén day l1a phan bao c4o cua Tong giam ddc Cong ty CP Pién co Hai Phong
vé két qua hoat dong kinh doanh nam 2021 va Ké hoach SXKD nam 2022.

Kinh trinh Dai hoi ¢ dong thudng nién Cong ty CP Pién co Hai Phong nam
2021 - 2022.

i THAY M AT BAN DI EUHANH
CONG TY CO PHAN DIEN CO HAI PHONG
TONG GIAM POC

Mai Van Minh

Bdo cdo két qua hoat dong san xudt kinh doanh nam 2021 va ké hoach nam 2022
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